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About Razor’s Edge

Dear Friend,

This year will be our fifth year for the Razor’s Edge Leadership Series!

Last year you may remember that we changed the focus of our Series 

to include anyone who was new to a leadership position, regardless 

of age. That proved to be a great change and a guideline that we will 

continue. When you are looking through the curriculum for this 

year, please consider anyone who is either new to a leadership role 

or is someone that you have identified as having leadership poten-

tial.

Also, you will notice the Series is one month longer this year. Our 

Leadership Advisory group recommended extending the Series by 

one month and including attendance at the Leadership Now Con-

ference in November as one of our required days. I personally think 

that is a great suggestion and one that will benefit participants. 

(If you aren’t familiar with the conference, you can find out more 

about it in the following pages.)

The Series registration cost of $449 does include the ticket price for 

Leadership Now and a networking lunch on each day that we meet.

As always, please do not hesitate to contact me with any questions. 

You can reach me at 641-683-5227 or ashley.moyer@indianhills.edu. 

Registration information can be found on the back cover.

Regards,

Ashley Moyer
Executive Director, Continuing Education and Workforce Solutions



Curriculum

All sessions (with the exception of November) will meet from Noon 
to 4:00 p.m. on the second Thursday of the month. The group will 
meet in the back of the Dining Hall on the Ottumwa Campus, and 
lunch will be provided each day.

Main Topics

September 10th, 2015 – Toolbox 101 of New Leaders

October 8th, 2015 – What is Leadership?

Friday, November 13th, 2015 – Leadership Now Conference (All day 
at Bridgeview Center)

December 10th, 2015 – Leadership Styles

January 14th, 2016 – Leadership in Action

February 11th, 2016 – Carrots, Sticks, and Other Possibilities: 
What Motivates Employees?

March 10th, 2016 – Working with and Leading Diverse 
Populations

April 14th, 2016 – Participant Presentations

Additional Advantages

• In addition to each day’s main presenter,  participants will have 
the opportunity to hear from a local leader. Most of these short 
presentations will focus on information or services that leaders 
should be aware of.

• Each participant will be assigned to a small group and asked to 
read a book on leadership. (Time for group work will be provided 
during four of the meetings.) The last session will be  devoted to 
participant presentations.

• This program is also an opportunity for network building. Each  
Razor’s Edge cohort is made up of professionals from across the 
Indian Hills 10-county region. Typically participants also come from 
a wide range of industries.



Session Descriptions

What is Leadership? 

Is leadership defined by job titles and 
paychecks? Is it truly possible to be a leader 
without supervising anyone? Prominent 
scholars and business    people say yes! There 
are leadership opportunities at all levels of the 
organization. Participants will learn about the 
traits that great leaders   consistently display 
and how they can   incorporate them into 
their jobs right away.

Dr. Matt Thompson serves as Vice President of Academic Affairs and 
Institutional Effectiveness at Indian Hills Community College. Matt 
has served as a community college adjunct instructor and worked in 
community college leadership roles as Dean of Students and Director 
of Advancement at Southwestern Community College. Matt and his 
wife, Jeni, have three children and live on an  acreage  outside of 
Ottumwa.

Toolbox 101 For New Leaders 

For many new leaders, the initial excitement 
of being offered their position is quickly   
followed by a sense of “What now?” when 
it comes to the seemingly overwhelming 
demands of being an organizational leader. 
This practical, meaty program is designed to 
help new leaders understand several of the 
key roles, responsibilities, and expectations 
of leaders within an organization, and how 
to face each with skill and thoughtfulness.

Brenda Clark Hamilton is a fun, dynamic 
keynote speaker and workplace trainer who provides fresh perspectives 
in leadership, communication skills, customer service, team-building, 
and offering one’s best self to life, relationships, and   career. She lives 
in Algona, Iowa, with those who awaken her best self—her husband, 
Chris, and their three teenage sons.



Session Descriptions

Leadership Now 
Conference

The third annual Leadership Now 
conference is focused on the 
importance of leadership in our 
rural region. Once again we will feature a wide variety of speakers 
addressing topics relevant to anyone interested in using the power of 
positive leadership to advance southern Iowa. Our opening keynote 
speaker this year will be Scott Raecker, Director of the Robert D. and 
Billie Ray Center at Drake University. The Center was created to serve 
as a local, regional, national and global resource for applied research 
and programming in the areas of leadership, ethics, and civility. 

The Leadership Now conference is a collaborative effort between 
ActionCOACH Heartland, Indian Hills Community College, Iowa State 
University Extension, and the Ottumwa Leadership Academy. To view 
the complete conference schedule please visit www.leadershipnow.
net. 

Leadership Styles

Today’s leader has many roles and 
responsibilities so connecting their vision 
to their daily style is critical for success. 
Discussion and activities will focus on what 
leader behaviors will work in a variety of 
situations and environments with emphasis 
on what styles build the best teams and drive  
performance. Participants will leave with 
tools to understand his/her leadership style.

Dr. Celina Peerman serves  as an organizational psychologist through 
training, coaching and instructional design activities that focus on 
creating sustainable learning cultures at work. For over twenty years 
she has specialized in organizational behavior and human resource 
management-related issues. Her passion is for how people behave at 
work; the good, the bad and the worst. 



Carrots, Sticks, and Other Possibilities:
What Motivates Employees?

Is it pay and benefits? A flexible schedule? 
Meaningful work? A fun workplace? Verbal 
praise? This engaging and interactive      
program addresses the age-old question, 
“What motivates employees?” We’ll identify 
the three essential ingredients of workplace 
motivation, and discuss several common 
workplace practices that tend to squelch 
employee motivation.

Brenda Clark Hamilton is a fun, dynamic 
keynote speaker and workplace trainer who provides fresh perspectives 
in leadership, communication skills, customer  service, team-building, 
and offering one’s best self to life, relationships, and career.

Session Descriptions

Leadership in Action

This panel discussion is designed to allow  
participants to learn from people who 
are   facing leadership opportunities and 
challenges daily. Our moderator will ask 
these experienced leaders about their path 
to leadership, the hurdles they still face 
as leaders, and the advice that has helped 
them develop along the way. Traditionally 
one of our most popular sessions, the 
panelists always give great examples of how 
participants can turn leadership theory into 
successful action.

Dr. Marlene Sprouse, President of Indian Hills Community College, 
is a life long educator who  has dedicated her career to serving 
constituents in the Indian Hills 10-county region. She will be joined 
on the panel by other regional leaders who represent a cross section 
of industries in our area.



Participant Presentations

On the first day of the course each person will be randomly assigned 
to a small group. Together the group will choose a book to read from a 
variety of leadership books provided by the course facilitator.

During our April session  each small group will be responsible for a 
30-minute presentation that will teach their classmates about one of 
the key concepts that they found in their reading. 

At Indian Hills we strongly believe that lifelong learning is IMPORTANT.  
We learn a lot from professional speakers and teachers, but we also 
learn a lot from our peers and by making the effort to pick up some of 
the current  literature in our field.

Session Descriptions

Working with and 
Leading  Diverse Populations
 
Diversity comes in all forms. More than 
ever our workforce and social circles are 
divergent in age, ethnicity, religion, race, 
and developmental abilities. There are many 
challenges in working with an increasingly 
diverse population. What strategies can one 
employ to effectively lead and work with a 
population that has increasingly divergent 
perspectives?

Dr. Jim Lindenmayer has worked in higher education for 39 years, 33 
of which were in leadership positions. He recently retired as President 
of  Indian Hills   Community College. He currently is Vice-Chair of 
the National Job Corps Association headquartered in Washington, 
D.C. and serves on several local boards and commissions in his home 
community. In addition, he is employed part-time by the University 
of Iowa as a Liaison between the University of Iowa and Iowa’s 
community colleges. 



“Because a leader must strike a delicate 
balance between having people feel the need to 
change and having them feel overwhelmed by 
change, leadership is a razor’s edge.”

-Ronald A. Heifetz & Donald L. Laurie

 
It is easy to register for Razor’s Edge. Just call Amy at 641-683-5249 
or send her an email at amy.hammack@indianhills.edu. The course 
is limited to just 30 participants, so don’t wait! In order to keep 
good diversity within the group, we will not accept more than five 
participants from the same company.

Before signing up for the course, we also ask that you verify that you 
will be able to attend all sessions. The success of this program depends 
on quality group discussion, which in turn depends on everyone’s 
attendance and input. In order to successfully complete the program, 
participants can miss no more than two sessions and must participate 
in the group presentation on the last day.

The cost of the program is $449. This cost includes a ticket to the 
Leadership Now Conference and also lunch on each of the days.

Register Now


