INDIANHILLS

INDIAN HILLS COMMUNITY COLLEGE
BOARD OF TRUSTEES
January 12, 2026, 4:00 p.m.
Regular Meeting
Perkins Conference Room

AGENDA
1. Call Meeting to Order.

2. Approval of Agenda.
3. Approval of December 8, 2025, Regular Board meeting minutes.
4. Unfinished Business.

5. Finance Report

a. Approval of Monthly Claims (Mr. Richard J. Gaumer).

b. Financial Report (Ms. Taren Ferguson, Vice President & Chief Financial Officer).

c. BE IT RESOLVED, the Board of Directors of Indian Hills Community College hereby accepts
the following gift from the Beck Memorial Trust and the Foundation:

¢ $50,988 annual distribution for the college to aid in its educational and charitable
purposes.

¢ $1,094,210 from the Foundation for support of athletics and GO Bond projects.

6. President Board of Trustees

a. Community Colleges for Iowa Report (Mr. Kevin Crall).

7. Human Resources Reports (Mr. Zeke Flick, Director, Human Resources).

a. Personnel Report.
8. New Business.

9. President of the College

a. Facilities Report (Mr. Cory Lamb, Chief Operating Officer).
b. 2031-2032 Academic Calendar.

10. Adjournment



