INDIANHILLS

INDIAN HILLS COMMUNITY COLLEGE
BOARD OF TRUSTEES
October 13, 2025, 4:00 p.m.
Regular Board Meeting
Perkins Conference Room
AMENDED AGENDA

1. Call Meeting to Order

N

. Approval of Agenda

Approval of September 8, 2025, Regular Board meeting minutes

S

4. Unfinished Business

5. Financials
a. Approval of Monthly Claims (Ms. Lori Yates)
b. Financial Report (Ms. Taren Ferguson, Vice President & Chief Financial Officer)
c. BEIT RESOLVED, the Board of Directors of Indian Hills Community College hereby accepts
the following gift from the IHCC Foundation:
$2,009,028 transfer to the college to aid in its completion of GO Bond Projects

Ms. Taren Ferguson asked for board approval to accept $2,009,028 from the IHCC
Foundation

6. President Board of Trustees
a. Appointment of ACCT Delegate
b. Community Colleges for Iowa Report (Kevin Crall)

7. Human Resources Reports (Mr. Zeke Flick, Director, Human Resources)
a. Personnel Report

8. New Business

9. President of the College

a. Facilities Report (Mr. Cory Lamb, Chief Operating Officer)

b. Employee Engagement Committee Report (Mr. Andy Summers, Department Chair,
North Campus; Ms. Harley Riley, Instructor, Chemistry; Ms. Naily Alvarenga,
Admissions Recruiter; Ms. Ashley Hansen, Director, Campus Learning
Resources)

c. Fall Enrollment Report (Ms. Joni Kelley, Executive Dean, Centerville Campus; Ms.
Ranae Molkenthin, Dean, Enrollment Services)

d. Last Dollar Scholarship Regional Selections (Dr. Jill Budde, Vice President, Learning
& Engagement)

10. Adjournment



