








Faculty & Staff- Areas to work on are enrollment & retention, financial stability, !HCC culture, 
technology, AI, and program development. 
Ms. Halls stated that key descriptors between Faculty & Staff and Stakeholders were Students, 
Education, Community, Opportunities, Improve lives, and Help. 
She also stated that early aligned themes are student recruitment and retention, community & 
industry partnerships, program development and adaptation, and !HCC team culture and 
collaborative spirit. 
Ms. Halls asked questions to board members to get ideas what they are wanting to see in the 
next few years. 
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Ms. Halls stated that next steps include meeting with focus groups for additional discussion, 
meeting with Leadership to develop and share the strategic framework, finalize the new strategic 
plan, and take to the board for approval in January 2025.

Board Discussion 

Board members would like a discussion with Dr. Thompson pertaining to: 
1. Updated succession plan for administration and Dr. Thompson's succession plan 

(Closed Session).
2. Culture and Turnover - non-renewals, retirement.
3. Arts and Sciences
4. Middle Management

What attracts students to !HCC? 4-day work week and student support. 
Why do employees stay? No room for individuals to move up at !HCC. 
Do we ask why employees stay? Employees have it good at !HCC. 

Report on: 
Athletic Budgets, Expenses. 
Marketing and enrollment 
Matt's !HCC report about what's happening at !HCC- about every 2-3 weeks 
Faculty Development and Mr. Craig Leager's role. 
Numbers on retention (Employees) 
Recruiting and provide students dual credit (Cost). 

Closing Comments 

Dr. Thompson stated that we will be talking about Strategic Planning at the December 9th board 
meeting. 

Adjournment 

Board member Ms. Estle moved that the meeting be adjourned. Hearing no objections, Mr. 
Gaumer adjourned the
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