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INDIAN HILLS COMMUNITY COLLEGE
BOARD OF TRUSTEES
November 10, 2025, 8:30 a.m.
Regular Board Meeting and Board Retreat

Bridge View Center
102 Church St., Ottumwa, Iowa 52501
AGENDA
— 8:30 a.m. Breakfast
Call Meeting to Order.
Approval of Agenda.

Approval of the October 13, 2025, Regular Board Meeting minutes.
Unfinished Business.

Finance Report

a. Approval of Monthly Claims (Ms. Beth Danowsky).
b. Financial Report (Ms. Taren Ferguson, Vice President & Chief Financial
Officer)

President Board of Trustees
a. Community Colleges for Iowa Report (Dr. Matt Thompson)

Human Resources Report (Mr. Zeke Flick, Director, Human Resources)
a. Personnel Report.

New Business

. President of the College

a. Facilities Report (Mr. Cory Lamb, Chief Operating Officer)

10. Board of Trustees Retreat

11.

Payment Plan Update & Data

Fraudulent Student Activity Prevention

Element 451 — Student Communication & Al Capabilities
Human Resources Discussion

Strategic Planning Work Session

Board Discussion & Goal Setting
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Adjournment



