
 

 
 

INDIAN HILLS COMMUNITY COLLEGE 
BOARD OF TRUSTEES RETREAT 

September 15, 2019, 2:00 p.m.  
Honey Creek Resort, 12633 Resort Drive, Moravia, Iowa 

Mercy Medical Conference Room 
 

AGENDA 
 
 
 

 
1. Call Meeting to Order 
 

2. Financial Review  
 

3. Facilities Plan and Priority Review 
 

4. Adjourn  
 
 
 
 

 
INDIAN HILLS COMMUNITY COLLEGE 

BOARD OF TRUSTEES RETREAT 
September 16, 2019, 8:00 a.m.   

Honey Creek Resort, 12633 Resort Drive, Moravia, Iowa 
Mercy Medical Conference Room 

 

AGENDA 
 

1. Call meeting to order 
 

2. Early Retirement Plan Discussion 
 

3. Enrollment Management Plan Discussion 
 
 4. Higher Learning Commission Visit Prep  
 
 5. Student Development/Athletics Review 
 
 6. Review of Board Policies 
 
 7. President’s Goals/KPIs 
 
 8. Final Discussion  
 
 9. Adjourn  


